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EXECUTIVE SUMMARY { Misson:

Providing an outlet to

N r express yourself for
L P D \who you are.

/

Financial Results

OO 53,918 Sales Revenue
OO 55,877 Total Revenue

OO 89%-94% Margins
OO 365 ltems Sold
OO 689% ROI

CompamBessts 1/ ™ Product Description

¢ Secured multiple bulk
orders We are selling a small lanyard that is

broidered with an, "Stand
o Appeared on New Day embroidered with our slogan, n

Cleveland, Fox 8 News Apart, and has charms you can pick to
express yourself. Our product is a visual way to

o Attended our local .
Chamber of show who you truly are. Our product is also a

Commerce meetings small daily reminder of self-confidence and

encouragement.
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CEO COO Marketing Sales

Adella Coblentz Bennett Beun Karlyn Mangus Vincent Lopez

CTO CFO Supply Chain
Faith Whytsell Connor Didyk Luke Fredmonsky

Junior Achievement of North Central Ohio

Uniontown, Ohio - Lake High School

Teachers: Aja Tompot & Andrea Chavez

Volunteer: Peter Husted




LEADERSHIP AND
ORGANIZATION

>PI>>>

Motivation & Compensation [ Structure \

All team members of Loop d decided on their roles in the Lol sl e e

business at the start of this PrcjeCt' Each team member structure. Since there are not many management levels, horizontal
shared their strengths and weaknesses to decide which structure allows for clear communication within the business. This
role they would contribute best in. We made sure we structure also encourages teamwork and collaboration,
focused on team members personal abilities and making sure that every member has a voice. Another benefit of

this structure is that it helps build and develop leadership and

contributions such as attendance, collaboration, work e ! X :
quality and effort. Members are inspired and motivated K responsbifty  while creating a flexile environment. /

everyday to finish assigned tasks and help in the overall

Organization

Loop d makes use of a shared Google Drive, where all company documents

success of the business. A major part of our motivation s
having our personal equity statements established in our ,
9 P quity are kept. We discuss our company s tasks and goals for every week on our daily

company charter at the beQi““ing of the year. At the agenda. Every month, Loop'd conducts peer assessments and performance

conclusion of the year, all of our remaining proﬁt will be reviews to insure that every team member is giving their best effort everyday
to make sure the company is able to meet the goals set. Our emphasis on

divided up based on the charter.

clear communication and positive attitudes has helped us be successful.

4 Delegation of N )
OO Duties OO

o CEO- Responsible for providing leadership to the company and keeping all
members on track. Provides daily motivation for the team.

o COO- Responsbble for oversight of day-to-day operations. Responsible for
collaboration with the executive team. Holds responsibility for public outreach k

and planning.

o CFO- Responsible for keeping track of all company finances by staying up to
date on spreadsheets and making sure payments are running smoothly.

o MARKETING- Responsible for the overall presence of the company on social
media sites, designing selling flyers and creating engaging content for our
target market.

o SALES- Responsible for managing all sales made. Make sales at all times while iﬁ o
also keeping track of what sales9 arge being made. Has helped all team members MOd Catlons
learn how to sell and have personal connections with customers.

o SUPPLY CHAIN- Responsible for ordering all necessary supplies for the
company. Keep up on various material prices, preparing orders for shipping and
maintaining inventory. S ] . e

o TECHNOLOGY- Responsible for managing all technology aspects of the members so we modified it to make it more fair. Another modification we made was
company. Main responsibility will be managing the company's website. deciding to outsource and partner with a local embroidery company on our bulk orders.

We found to imrpove production time it was more beneficial to have a local company

Loop d Team

As the year has progressed and Loop’d continued to grow, we decided to make a few
adjustments to maintain the businesses success. We had to modify our commission from
what we originally had in the charter. We felt that it was slightly unfair for some team

embroider our bull orders so we were able to still get our other orders out in a timely
j manner. These changes allowed for our company to continue running smoothly as the

business continues to grow.




INNOVATION PROCESS

DISCOVERY LOOPD

Discovery )

As a team, we researched what was a prevalent issue in today's world

[ Whyalawad? )

We came up with a lanyard because we level. Two members of our team have recently suffered from a

and wanted to chose something we can all relate to on a personal

all carry keys and use them numerous | | serious injury, and with the long recovery process, low self confidence

times each day. This is also the case for was another consequence that came with it. We decided to find a
many others, as we found through the \ way to make a difference in the self-confidence aspect. J

analysis of our conducted survey. This

brought in over 200 responses. We
ended up with a small lanyard that has a
little reminder to “Stand Apart’. This
means just be who you truly are, even if
it means you will appear different. We

offer charms and other customizability Have you ever struqgfed with mental Do you lnow anyone who has ever

options so you can make your lanyard health? struggled with mental health?

\ even more meaningful to you. / 200 Responses 200 Responses




MARKET ANALYSIS

Competition

When it comes to competitors Loop d
doesn t have many. While Amazon sells
lanyards at our price, they aren't
customizable, and they are cheap.
Lululernon appeals to our target market,
but the prices are too high. Threads is a
similar product to ours. They are on
trend; however; they are a Iittle more

expensive and cheaply made.

Unfair Advantage

Our advantage that we possess over our

competitors lies in how we make our lanyards.
We handcraft them all in-house, cutting, gluing,
and clamping to make sure our product has the
highest quality. This allows us to have flexibility
when it comes to customization of our product,

and we can make every order stand apart from

others.

-

LOOPD




INNOVATION PROCESS
PRODUCT OVERVIEW

1. Cut the cotton 2.Embroider the 3. Perfeclzt
webbing webbing webbing s size

4 Olieandpresson g Add charmsif they . finished
akey fob are part of order lanyard

Final Product




CUSTOMER ELEMENTS

OO Target Audience

OO Interactions

(The best way we ve found to interact with\

our customers and other consumers was

through social media and in person at selling
events. We promoted our events on our

social media and through that we ve reached
customers that showed up to our selling

events. We also were able to make cold sales

at selling events and in person as weII.)

LOOPD

OO Sales

(.oop’d has made %3 of it’s total revenue from

our in person selling events where we can

directly pitch to our customers. We succeeded
in selling to our target market, teenagers.

Loop d also has opened a second sales market

in bulk orders for businesses. The majority of

our revenue has come from us selling to

\businesses that buy our lanyards in bulk.)

OO Markets

“llove it, my lanyard reminds [

me everyday that | am unique!”
Jennifer B.

"I love my lanyard so much, it

\ makes me so happy whenever |
seeit!”

CaliF.
\.




BUSINESS

PERFORMANCE

Revenue

Our revenue came from two mqjor sources: sales and

donations. We generated $3,918.60 in sales by selling 365
lanyards priced between $8-515. Along with charms
through school events, craft shows, the Hartville
Marketplace, basketball games, individual sales, and bulk
business orders. Bull orders played a major role in
increasing our revenue. In addition, we raised $1,890 in
donations through partnerships with local businesses and
community connections, helping support the growth of
our startup.

CTotal Revenue: $5,79¢_>)

/" CostStructures

Loop'd's fixed expenses included marketing

materials, table supplies, clothing, and our
website, which totaled $330.78. Our two main
variable costs were credit card fees on electronic
purchases and our production cost per unit. Since
we are able to borrow Lake School's embroidery
machine and thread costs less than a cent per
lanyard, our production cost stays very low. This

gives us a total variable cost per unit of around

k $0.66 to S0.96. j

(Cost to Produce; $0.66 - $o.99

/" Suppliers

Our main supplier is Amazon, which
offers a wide variety of items,
making it easy for us to get our
materials and assemble our products

‘\ in a timely manner. )




FINANCIAL

PERFORMANCE

Overview

( Loop' d's products consist of our standard lanyard with “stand apart’, \

lanyard with custorm embroidery, and lanyard with charms. These lanyards
have a retail prices that falls between $8-$15. A total of 365 lanyards have
been sold which has resulted in $3,918.60 in sales revenue. Our total net

profit is $4,346.86. Our profit margins fall between 2% - 94% with a

\ retum on investment of 689%. /
Break-Even Analysis

/Wrth our fixed cost at 330.78, we had to sell around 30 lanyards varying \
from $10-515 to break even. The variable cost per unit is between $0.66
and S0.96 for production. With an $8.60-513.03 profit per unit, which
K allowed Loop d to break even within 3 weeks of production. /

Liquidation

/Our liquidation plan is to sell as many lanyards as possible and thb
donate what we don 't sell to our school's community program.
We also plan on selling our charms in bulk bags as an option to
customers. Then divide the money between group members
based of f equity agreed on at the start of the year; after paying

‘ of f sales tax and distributing sales commission. )




LEARNING EXPERIENCES

AND FUTURE APPLICATIONS LEXOPD

>O>>>>

D Challenges <@

Our Impact -
— e While working on our lanyards, we had trouble

e Giving back is an important part using the embroidery machine and finding a
of our company. For every 10 material that was actually durable. With the help
lanyards we sell, we donate 1 of our STEM class, we got help understanding
to our school's counseling office, how to operate the machine. When we first
where they are given to started assembling them, they kept falling apart,
students who may need a little which was frustrating. Over time, we figured out
extra confidence. We want our that adding a small drop of glue to the ends helped
business to make a positive keep everything together better and made the
impact in a meaningful way. lanyards last longer.
Being able to support our e
peers, even through something
simple like this, makes our work Staying Positive and
feel more purposeful and a.llows "Stand Apart"
us to help others feel confident
enough to “Stand Apart’ and

e J Successes R

¢ Featured on New Day Cleveland and Fox 8 News
* Received multiple bulk orders:
/—$ o An order of 100 from Grinders
o An order over 150 lanyards: Home Appliances and
Evermore Church
Stark Tank * Attended Local Chamber of Commerce meeting, pitched
our business and secured deals

¢ Got our product into local stores including Hartville Kitchen

| I I Ko Competed in Stark Tank competition /




ONE MORE THING!

Junior Achievement has

LOOPD

a .
Jopior taught me how to manage Junior Achievement
Achievement .
has taught me my time and understand has taught me how
J the processes of a real to lead a team and
how to turn . - K h ated
ideas into operating business. | have eep them motivate
Yorior Achi somethingreal  “Junior Achi " learned that not all days throughout the year. |
unior Achievement 9 unior Achievement |~ L o and | have to  Jurior Achicvement learned to run a urior Achieverment.
has prepared me for and to taught me numerous n n busi d un men
i . be able to adapt towhat  pag taught me that usiness and the has taught me so
working with a communicate  yaluable lessons in oo 9 . P ught m
o i . . situation | am presented  g3les is about so much importance o ch about worki
team, listeningto ~ better with finances, time . : Ling wi mu u ng
, ] ! . with each day, in order to  more than pitchinga  "eEWOrking with in a team
others, sharing ideas others. management, and be successful.” preciig others.” A
and figuring things teamwork, which has ) product. It has helped overcoming conflict
out together.” influenced many me mature and grow and what it takes to
aSPeCtS of my life asa speaker. Junior run a successful
outside of school.” Achievement made business. *
me find a new passion
in sales. *

Product Expansion:

W plan to expand our product line to possibly:

¢ Dog Collars
e Long Lanyards
Bag Tags

/Reaching Target \
Market:

Since our Main Target Market is
teenagers, we have a large opportunity to
sell at places like our school or at sporting
events. We have even been able to expand
into two different markets, one being
the teenagers, and the second being bulk
orders through various companies. We
have gotten into contact through face-to-

\face networking and also emails. /




LEOPD APPRECIATION

Thank
You!

To the sponsors, JA Staff,
Mentors, Volunteers, and
Supporting Customers!

Help wus, help
others Stand

Apart!




